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NAMI 10X: What & Why
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NAMI 10X refers to 10 recommended 
shifts that will position NAMI to better serve 

NAMI State Organizations and NAMI Affiliates 
and that strengthens the Alliance.



Bridgespan: Project Goal

Create a more constituent-centric operating model
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• designed to meet the needs and expectations 
of NAMI State Organizations and                    
NAMI Affiliates 

• helps NSOs and NAs reach their full potential 
for greater network-wide and national 
impact
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Interviews
NAMI Board

National Leadership
Tiger Team

Advisory Councils

Focus Groups
NSO Board Chairs

Executive Directors

Affiliate Board Chairs

Main POCs 

Surveys
National Office
Field Leaders
Alliance-Wide 

Convenings
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A world-
class 

National 
office

What we Learned

NAMI 10X: Fireside Chat

Anchored on NAMI’s JEDI Goals
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From Bridgespan Shifts to 
NAMI 10X

Investment Areas

1. STRATEGY. Concrete, measured, visible

2. EXCELLENCE. Measured by impact

3. NSOs. Stronger, streamlined, standardized

4. NAs. Sustainable single model

5. NATIONAL. World-class support center

6. FUNDRAISING. Coordinated at all levels

7. PROGRAMS. Flexible, responsive, scalable

8. FIELD COMMS. Right info at the right time

9. MEMBERSHIP. Radically inclusive

10. BOARD. Resilient, representative, relevant
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Working Groups
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Began in March of 2023

Board Composition 
& Continuity of 

Leadership

Membership          
& Voting

No Bylaws 
Amendment

Bylaws 
Amendments

Pending
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Progress is impossible without 
change; and those who cannot change 
their minds cannot change anything.

-George Bernard Shaw
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A Powerful Accelerator 

Collaboration 
Grants

$5M

Affiliate  
Innovation 

Grants

$5M
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