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NAMI’s Government Relations, 
Policy and Advocacy team 
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Who We Are 

Kathryn Gilley

Senior Manager, 
State Affairs 

Steph Pasternak

Director, State 
Affairs

Hannah 
Wesolowski

Chief Advocacy 
Officer 

Speakers

Embracing Advocacy (Alliance Day)
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Why We Advocate
• More than 1 in 5 (23.1%) U.S. adults experience mental illness each year, but 

HALF will experience a mental health condition at some point in their life
• 1 in 20 (6%) U.S. adults experience serious mental illness 
• Less then half of adults with mental illness receive treatment
• The average delay between onset of mental illness symptoms and treatment 

is 11 years
• 122 million people live in a designated Mental Health Professional Shortage 

Area

Embracing Advocacy (Alliance Day)
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Why We Advocate (cont’d)

• Tripled since pandemic: 3 in 10 report symptoms of anxiety or 
depression. 

• Record suicide deaths: ~49,500 (3% increase from 2021)
• Record overdose rates: 100,000+
• Suicide is 2nd leading cause of death among individuals between 

the ages of 10 and 34
• More than 12 million+ people had thoughts of suicide last year

Embracing Advocacy (Alliance Day)
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NAMI 
National’s 
Role

Advocate with 
Congress

Advocate 
with the 

Administration

Support NAMI 
States’ state-
level policy 
efforts by 
providing 

expertise and 
resources

Train and 
activate 

NAMI’s more 
than 120,000 
“grassroots” 

activists

Embracing Advocacy (Alliance Day)
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NAMI
Govt. 
Relations,
Policy &
Advocacy 
team

State Affairs 
Team

(Support NSOs, 
Track State 

Trends & Best 
Practices)

Advocacy Team
(Advocate Mobilization 

and Training)

Policy Team
(Congress, 

White House 
& Federal 
Agencies) 

Team Structure 

Embracing Advocacy (Alliance Day)

Who to contact? Steph 
(spasternak@nami.org) 
and Kathryn 
(kgilley@nami.org) 

mailto:spasternak@nami.org
mailto:kgilley@nami.org
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NAMI 
National

• Develop public policy positions for the Alliance (with input from the field)
• Lead on all federal advocacy for the Alliance, incl. developing federal policy priorities
• Manage, train and grow advocacy network and mobilize advocates on federal issues
• Support NSONAs in their advocacy efforts

NAMI 
State 
Orgs

• Lead on all state advocacy efforts, incl. developing state policy priorities
• Train advocates and mobilize advocates on state issues
• Support NAMI National in advancing federal priorities 

NAMI 
Affiliates

• Lead on all local advocacy efforts (i.e. school board or city council or county 
commissioner) 

• Support NAMI National and NAMI State Organization in advancing federal/state 
priorities

Advocacy Across the Alliance

Embracing Advocacy (Alliance Day)
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Why Advocacy Roles Matter 
• For any policy ask to be successful, 

policymakers need to hear a clear and 
consistent message 

• Avoids duplication of efforts 
• Supports NAMI’s reputation as a leader 
• Input is always welcome and appreciated 

across levels of NAMI 
• Every level contributes to NAMI’s 

success 
Embracing Advocacy (Alliance Day)
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NAMI Advocacy Resources 

Action 
Alerts 

Advocacy 
Trainings  

Publications, 
Toolkits & 
Technical 
Assistance

Advocacy 
Campaigns

Policy 
Positions

Embracing Advocacy (Alliance Day)
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Policy Positions 
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About NAMI’s Policy Positions
• NAMI National’s Board approves all policy 

positions
• Positions are informed by feedback from 

the Alliance
• The positions, once approved, apply to all 

levels of the Alliance
• The Alliance’s actions must align with 

those positions
• These positions do not dictate any 

NSO/NAs policy priorities
Embracing Advocacy (Alliance Day)
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Identify issue 
to address

Conduct 
thorough review 

of research

Develop draft 
public policy 

position

Collect 
feedback 

from Alliance

Board Public 
Policy 

Workgroup 
review 

Board review 
and approval

Make available 
to Alliance and 

public

Update data 
and research 

as needed

How are positions developed?

Embracing Advocacy (Alliance Day)
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Key Policy Areas Addressed*
Improving Health
• Medicaid Expansion
• Medicaid: IMD Exclusion
• Medications: Step Therapy
• Mental Health Parity
• Mental Health Treatment while Incarcerated 

Responding to Crises
• Crisis Response
• Extreme Risk Protection Orders
• Psychiatric Advanced Directives

Supporting Community Inclusion 
& Non-Discrimination
• Community-Based Competency Restoration
• Mental Health Inequities (LBGTI/Racial 

Discrimination)
• Re-entry Post Incarceration
• Social Determinants of Health: Employment

Stopping Harmful Practices
• Conversion Therapy
• Police Use of Force
• Solitary Confinement 

*Note: These are only a 
sampling of positions in 
each category. 

Embracing Advocacy (Alliance Day)



14

What does it look like?

• Where we stand – board position 
(evergreen)

• Why we care
• How we talk about it 
• What we’ve done

Embracing Advocacy (Alliance Day)
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Action Alerts 



NAMI’s Action Center, found at: 
nami.org/takeaction

http://www.nami.org/takeaction


Sign Up for  
NAMI ’s  Act ion 
Alerts

Embracing Advocacy (Alliance Day)
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Your 
Voice 

Makes a 
Difference

NAMI Leads Grassroots Effort 
to Strengthen Mental Health 

Parity (Oct 2023 Example) 

• Of the approximately 9,400 
public comments submitted to 
the federal govt., over 5,000 
— nearly 60 percent of the 
total — were submitted by 
NAMI advocates in support of 
the proposal.

Embracing Advocacy (Alliance Day)
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Quorum

22 NAMI State Organizations utilize Quorum 

Embracing Advocacy (Alliance Day)
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Publications, Toolkits & 
Technical Assistance
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NAMI State Legislation Reports

• View • View • View 
Embracing Advocacy (Alliance Day)

https://www.nami.org/wp-content/uploads/2023/10/NAMI_2022_State_Legislation_Report.pdf
https://www.nami.org/wp-content/uploads/2023/08/NAMI-2019-State-Legislation-Report-FINAL.pdf
https://www.nami.org/wp-content/uploads/2023/07/NAMI_2020-21_State_Legislation_Report.pdf
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NAMI State Legislation Issue Brief Series 

May 23 – Access to 
Care 

March – Criminal 
Justice 

September – Youth July – 988 and Crisis 
Care 

Embracing Advocacy (Alliance Day)

https://www.nami.org/wp-content/uploads/2024/05/NAMI-2023StateLegBrief-02-AccessToCare.pdf
https://www.nami.org/wp-content/uploads/2024/05/NAMI-2023StateLegBrief-02-AccessToCare.pdf
https://www.nami.org/NAMI/media/NAMI-Media/PDFs/NAMI-2023StateLegBrief-01-CriminalJustice.pdf
https://www.nami.org/NAMI/media/NAMI-Media/PDFs/NAMI-2023StateLegBrief-01-CriminalJustice.pdf
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Top State Policy Trends

• Focusing on youth mental health

• Improving access to care (including medication)

• Implementing 988 and crisis response 

• Addressing the workforce 

Embracing Advocacy (Alliance Day)



24

Other State Policy Resources 
Toolkits

988 State Advocacy 

LGBTQ+ Mental Health 

Additional Reports

NAMI/HARP report on Medicaid 

Reentry Policies

Embracing Advocacy (Alliance Day)

https://drive.google.com/drive/folders/1KC7lVYMFnqPxufg3YXgOC0-85Gj2OrQp?usp=drive_link
https://www.dropbox.com/scl/fi/7arlffk2ofyv9684tyrl4/NAMI-LGBTQ-Mental-Health-Advocacy-Toolkit-June-2023.pdf?rlkey=adnee1flcknbt4zcl4s34mpik&e=1&dl=0
https://healthandreentryproject.org/wp-content/uploads/2023/10/Paving-the-Path-to-Healthier-Reentry.pdf
https://healthandreentryproject.org/wp-content/uploads/2023/10/Paving-the-Path-to-Healthier-Reentry.pdf
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Technical Assistance 
Our team is always available to help NAMI State Orgs and Affiliates with 
policy/advocacy questions. Common questions we receive:

1. Where does NAMI stand on [issue]?

2. What are other states doing about [issue]?

3. Can you review this bill or request from partner org and recommend if 
we should engage or not? 

4. Do you have data on [issue]?

5. I’m meeting with my Member of Congress soon. What should I say?

How do I reach out? Email Kathryn (kgilley@nami.org) and Steph 
(spasternak@nami.org) 

Embracing Advocacy (Alliance Day)

mailto:kgilley@nami.org
mailto:spasternak@nami.org
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Advocacy Trainings 



NAMI Smarts for Advocacy
NAMI’s advocacy skill-building training helps advocates use their 
lived experience to advocate for policy changes.

NAMI Smarts helps advocates:

Write their 
story for 
advocacy

Understand 
how a bill 

becomes a law

Contact their 
policymakers

Meet with 
policymakers

Reimagine 
crisis response

Advocate for 
accessible 
treatments

File parity 
complaints

Advocate for 
budget 
funding

Embracing Advocacy (Alliance Day)
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Seven Steps for
Telling Your Story for Advocacy

Introduce yourself

What happened?

What helped/would have helped?

How are you different today?

What helped/would have helped?

What happened?

What is the need or problem?

What will help others?

Make your ask!Make your ask!

Embracing Advocacy (Alliance Day)
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NAMI Smarts for Advocacy

NAMI National hosts several virtual teacher trainings each year to help 
expand NAMI Smarts capacity. NSOs can nominate leaders to become 
teachers.

• Teacher trainings are highly recommended for new NAMI State 
Organization policy/advocacy staff, Public Policy Committee members 
and Affiliate leaders interested in advocacy. 

Save the Date:
Our next teacher training tentatively scheduled for October 18, 2024

Questions? smarts@nami.org 

Embracing Advocacy (Alliance Day)

mailto:smarts@nami.org
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Advocacy Campaigns 
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#Vote4MentalHealth 2024
Elections matter for people with mental health conditions and 
their families. Every voter can make an impact by understanding:

• The influence of policy issues & elected officials 
• How to engage with candidates
• The different ways to cast a ballot in their state
• How to get involved

#Vote4MentalHealth is nonpartisan—the NAMI Alliance will never 
tell people what party or candidate to vote for. Find resources at: 
vote4mentalhealth.org 

Embracing Advocacy (Alliance Day)

https://vote4mentalhealth.org/
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Elections Rules & Information

• Elections toolkit, developed in partnership 
with Nonprofit VOTE

• Reminder emails exploring dos & don'ts of 
engaging as a nonprofit

• Resources for responsibly executing candidate 
forums or candidate questionnaires

• Regular information on voting options and 
how to vote safely

• Webinar(s) for field leaders and ongoing 
technical assistance

• Questions? elections@nami.org 

Embracing Advocacy (Alliance Day)

https://vote4mentalhealth.org/wp-content/uploads/2023/12/Vote4MentalHealth-Elections-Toolkit_Updated-Links-2022.pdf
mailto:elections@nami.org
https://vote4mentalhealth.org/wp-content/uploads/2023/12/Vote4MentalHealth-Elections-Toolkit_Updated-Links-2022.pdf
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Be a #Vote4MentalHealth All-Star
The #Vote4MentalHealth All-Stars program wants 
to recognize NAMI Organizations for the 
important work they are doing to make mental 
health a key issue in the 2024 elections.

Your NAMI can become a #Vote4MentalHealth 
All-Star by completing at least five listed 
activities before Election Day.

Get started: vote4mentalhealth.org/allstars/

Embracing Advocacy (Alliance Day)

https://vote4mentalhealth.org/allstars/
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#Vote4MentalHealth

Embracing Advocacy (Alliance Day)
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     Campaign
• Week of Action (2021), Day of Action (2022), Partner Summit (2023)

• 53 multi-sector partners

• Successful push for 5x 988 funding in 2023

• Recognized 17 congressional champion awardees

• Congressional briefings on 988

• Convener:

• Weekly/biweekly federal and state calls, partner calls and monthly 
state advocate calls (sign up by emailing Steph at 
spasternak@nami.org) 

Embracing Advocacy (Alliance Day)

mailto:spasternak@nami.org


NAMI 988 State Legislation Tracker

reimaginecrisis.org/map 

• 8 states have 988 
fees on all phone 
lines, monthly

• States are working 
to develop full 
crisis continuums 
of care

https://reimaginecrisis.org/map/
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     Campaign

Embracing Advocacy (Alliance Day)
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     Campaign

Embracing Advocacy (Alliance Day)
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Upcoming Resources 
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Upcoming Resources 
• More State Policy Trackers/Maps 

• Mental Health Education Requirements 
• Workforce Diversity

• Launch of Policy Update Communication – ETA late 
Spring/Summer 

• Email spasternak@nami.org if you’d like to be in the first group to 
receive this communication 

• Expanded Overlooked campaign 

• Updated State Fact Sheets (see next slide)
Embracing Advocacy (Alliance Day)

mailto:spasternak@nami.org
https://www.nami.org/Get-Involved/Awareness-Events/National-Criminal-Justice-Month/
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NAMI 
State 
Facts 

Sheets 

Questions for State Orgs and Affiliates:

• Have these Fact Sheets been helpful and how?

• What would you like to see in an updated Fact Sheet? 

Found at: https://www.nami.org/advocacy/state-fact-sheets/ 
Embracing Advocacy (Alliance Day)

https://www.nami.org/advocacy/state-fact-sheets/


THANK YOU!
Contact Us:
• Steph Pasternak: spasternak@nami.org 
• Kathryn Gilley: kgilley@nami.org 
• Hannah Wesolowski: hwesolowski@nami.org  

mailto:spasternak@nami.org
mailto:kgilley@nami.org
mailto:hwesolowski@nami.org
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