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Learning Objectives

By the end of this session, attendees will be able to:

./ ldentity the role of the Field Capacity Building team and
the services and resources we offer:;

./ Recognize the value of engaging in a Strategic or Action
Planning process and the benefits of using the new toolkit to
nelp plan for their NAMI State organization or Affiliate's
future; and

/" Adapt the Strategic Planning/Action Planning Toolkit to
meet the planning needs of their NAMI State Organization
or Affiliate.
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Field Capacity Building Team - Who We Are f
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Annie Schmidt
Senior Manager

Ashley Pollowitz
Senior Manager
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Senior Manager,
Affiliate Development
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Affiliate Development
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Senior Manager
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Senior Manager
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Grants Manager
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Sherronda Anderson

Senior Manager

Maddie Fowler
Coordinator
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Field
Capacity
Building
Team - How
We Work

. REGION A (WEST)
Point of Contact: Sherronda
Anderson

. REGION B (SOUTH)
Point of Contact: Rachel
Gearinger

D REGION C (CENTRAL)
Point of Contact: Annie
Schmidt

[l REGION D (NORTHEAST)
Point of Contact: Ashley
Pollowitz

Regional
Model

Created with mapchart.net
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/
The Regional Model - How it Works

./~ The Regional Points of Contact work with the NAMI State Organizations (NSOs) in their
regions to help build and strengthen organizational capacity through technical assistance,
tools, resources, and referrals.

This includes building the NSOs' capacity to provide ongoing support to the
affiliates in their states. The Field Capacity Building team also has dedicated staff
working on a strategy and handbook for affiliate development.

./ By building and strengthening the capacity of the NSOs, we aim to build and
strengthen the capacity of the affiliates.

./ Affiliates should reach out to their NSOs for day-to-day support,
technical assistance, and state-specific events, activities, grants, etc.

./~ Affiliates may reach out to the Regional Points of Contact with questions related to NAIVI I@ N

NAMI National events, activities, grants, and campaigns.
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Field Capacity Building Team - What We Do g

Our team supports the vast and diverse NAMI grassroots
network across the U.S. through technical assistance,
training, tools, resources, and referrals to help build and/or
strengthen organizational capacity.

Examples of areas where we provide technical
assistance, tools, and resources

Board development
Field grants
Strategic/Action planning
Succession planning
Volunteer recruitment and management
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STRATEGIC PLANNING &
ACTION PLANNING

@nAmi

National Alliance on Mental lliness
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Questions?
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Downloading the Toolkit

An electronic copy of the toolkit can be
found at this link:

https://www.dropbox.com/s/i3ao/rdtrw

2vweqg/Strategic%20Planning%20%26%

20Action%20Planning%20Roadmap.pd
f?dI=0
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