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attract the best volunteers from all 
areas of your community…                   

and keep them! 
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By the end of this session, attendees will be able to:
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View the PowerPoint and all volunteer resources by 
scanning the QR code:
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Volunteer Basics

Identifying Gaps & Analyzing Needs

Gain

Train

Retain

Q&A
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Volunteer Basics 
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Volunteers 
provide higher 

levels of 
financial support

One in four 
Americans 
volunteer

Individuals 35-54 
years of age are 

most likely to 
volunteer

67% of 
volunteers found 

opportunities 
online

Volunteer time  
is valued at    

$30 per hour

23% of 
volunteers are 
24 years of age 

and younger

Women are 
most likely to 

volunteer

Gen X
are more likely to 

volunteer
 than other 
generations

100% of 
nonprofits rely 
on volunteers

77% of 
volunteers said 

volunteering 
improved their 
mental health
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Identifying Gaps & Analyzing Needs



Identifying Gaps & Analyzing Needs
● SWOT Analysis of Your Volunteer Program: 

Ask Pointed
 Questions

Involve
Others

Create an
Action Plan



S What do you do well?

What do you need to improve?W

What are your goals?O

What obstacles do you face?T



● Inclusive and Representative:

Recruit From All Areas

Provide Remote Opportunities

On-call Volunteer Options  

Identifying Gaps & Analyzing Needs



● How to Recruit:
Where to 
Promote:

The 
Message:

Recruitment 
Methods:

● Online Portals
● Volunteer Fairs
● Social Media 
● Print & Digital Media
● On-Air Publications
● NAMI Website

● Compelling 
● Introduce NAMI 
● The Why
● Simple & Direct
● Showcase Benefits

● Targeted
● Warm Body

Identifying Gaps & Analyzing Needs



● Importance of Job Descriptions:

Recruit for 
specific 
skills

Right person 
in the right 

role
Increase 
volunteer 

satisfaction
Aids with 

onboarding

Identifying Gaps & Analyzing Needs
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Gain



Step One: Prospecting

LinkedIn Sphere of 
Influence

Mining What 
You Have

Networking 
in Your 

Community

Youth and
 Young Adults

Volunteer 
Fairs

Schools and 
Universities

Businesses & 
Corporate 
Partners

Social, Print 
and 

Digital Media



Step Two: Warm Body & Targeted Recruitment 
● Which Recruitment Method Should You Use:

Warm Body Targeted 

Open Invitations &
Interest Meetings

Event Committee/Day Of
 & Office Volunteers

Mass Solicitation 

Board of Directors, Programs, 
& Committee Leadership

Using Your Network

1:1 Meetings & 
Open Houses



Step Two: Warm Body & Targeted Recruitment 
● Recruitment Messaging: 

Warm Body

Because of You Messaging

Targeted 

Include Volunteer & 
Community Benefits

Share Why You 
Are Asking Them

What is NAMI - Mission & Vision



Step Two: Warm Body & Targeted Recruitment 
● Making the Ask: 

Warm Body

Clear Communication 

Outreach Plan

Nice & Easy Process



Step Two: Warm Body Examples



Step Two: Warm Body & Targeted Recruitment 
● Making the Ask: 

Targeted 

Determine Needs

Customize Solutions

Frame the Meeting

Resolve Concerns 

Finalize Agreements



What are the 
major projects or 
roles you have a 

need to gain 
volunteers for?
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Train



The mechanism through which     
new volunteers acquire the 

necessary knowledge, skills, and 
behaviors to become effective 
members of your organization.
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What is Volunteer Onboarding?
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Train

Mentorship Zoom 
Session Shadowing

Board of 
Directors

Event 
Volunteers

Program 
Facilitators

Onboarding 
Leader

Specific to
 the Role & 

General An 
Introduction 
to NAMI for 

New Leaders

Communicate 
Expectations

Engage As 
Soon As 
Possible

Does Not 
End with 

Orientation

Train and 
Explain



How will you 
structure your 

onboarding plan 
to train your 
volunteers?
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Retain



Retain

Recognize 

Follow-up & Check-In

Make it Enjoyable



Retain
● Common Reasons Volunteers Leave:

Lack of 
Flexibility 

Insufficient 
Training

Wrong 
Opportunity

Burnout No 
Recognition



What recognition 
efforts can you 
implement this 

year to retain your 
volunteers?
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Key Takeaways
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2

3

4

Perform a SWOT Analysis 

Have Accurate Job Descriptions 

Onboarding is Constant 

Recognize, Recognize, Recognize 
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View the PowerPoint and all volunteer resources by 
scanning the QR code:
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Q&A
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Mary Sorensen
msorensen@nami.org

Morgan Sills 
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