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Learning Objectives

1. Understand how NAMI develops public policy positions and 

prioritizes issues

2. Learn how to provide input and feedback into policy positions

3. Gain insight into how policy positions impact your work and how 

the levels of the Alliance work together to advance policy
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Who We Are

Hannah Wesolowski

Chief Advocacy Officer
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Jennifer Snow

National Director, Gov’t 
Relations & Policy

Stephanie Pasternak

Director, State Affairs

Insert Steph’s photo



Our Nonpartisan Approach

NAMI takes positions on policy, not politics, political parties or 

politicians, and we collectively work to influence policy to 

improve the lives of people affected by mental illness.

NAMI’s north star: Will a policy help people with mental 

health conditions? 
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NAMI National’s Role
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Advocate with 
Congress

Advocate 
with the 

Administration

Support NAMI 
States’ state-
level policy 
efforts by 
providing 

expertise and 
resources

Train and 
activate NAMI’s 

more than 
120,000 

“grassroots” 
activists



Advocacy Across the Alliance
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NAMI 
National

• Develop public policy positions for the Alliance

• Lead on all federal advocacy for the Alliance, incl. developing federal policy priorities

• Manage, train and grow advocacy network and mobilize advocates on federal issues

• Support NSONAs in their advocacy efforts

NAMI State 
Orgs

• Develop state policy priorities

• Lead on all state advocacy efforts

• Train advocates and mobilize advocates on state issues

• Support NAMI National in advancing federal priorities 

NAMI 
Affiliates

• Develop local policy priorities

• Lead on all local advocacy efforts

• Support NAMI National and NAMI State Organization in advancing federal/state priorities



About NAMI’s Policy Positions

• NAMI National’s Board 
approves all policy positions

• Positions are informed by 
feedback from the Alliance

• The positions, once approved, 
apply to all levels of the Alliance

• The Alliance’s actions must 
align with those positions

• These positions do not dictate 
any NSO/NAs policy priorities
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How are positions developed?

Identify issue 
to address

Conduct 
thorough 
review of 
research

Develop draft 
public policy 

position

Collect 
feedback from 

Alliance

Board Public 
Policy 

Workgroup 
review 

Board review 
and approval

Make available 
to Alliance and 

public

Update data 
and research 

as needed
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Key Policy Areas Addressed
Improving Health

• Medicaid Expansion

• Medicaid: IMD Exclusion

• Medications: Step Therapy

• Mental Health Parity

• Mental Health Treatment while Incarcerated 

Responding to Crises

• Crisis Response

• Extreme Risk Protection Orders

• Psychiatric Advanced Directives

Supporting Community Inclusion 
& Non-Discrimination

• Community-Based Competency Restoration

• Mental Health Inequities (LBGTI/Racial 
Discrimination)

• Re-entry Post Incarceration

• Social Determinants of Health: Employment

Stopping Harmful Practices

• Conversion Therapy

• Police Use of Force

• Solitary Confinement 

*Note: These are only a sampling of positions in each category. 
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What does it look like?

• Where we stand – board position (evergreen)

• Why we care

• How we talk about it 

• What we’ve done
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How does NAMI convert our 
positions into action? 
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What shapes NAMI’s 
advocacy priorities?

• Does NAMI have an established policy position that provides guidance 

on the issue? 

• Which level of the NAMI Alliance should take the lead? 

• What’s the political landscape? Is there opportunity or urgent need? 

• Does NAMI’s voice have the ability to influence the conversation?

• Is it core to our mission? 
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Key Considerations: What 
level of NAMI Alliance? 

• NAMI National is the Alliance’s voice at federal level

• NSOs are the voice at the state level

• Affiliates are the voice at the local level

Policy 
position 

alignment

Federal 
vs. state 
vs. local
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Key Considerations: What is 
the opportunity or urgency?
• Is this an issue that is coming up in the current political debate? 

• Is there an issue that is harmful to our community that needs to be 

stopped? 

• Is there a strategic opportunity to include an issue we care about in an 

existing conversation?

Policy 
position 

alignment

Federal vs. 
state vs. 

local

Opportunity 
or need
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Key Considerations: What 
level of influence can we have? 
• What’s the role of lived experience in the conversation?

• Is this an issue that uniquely or significantly impacts people with mental 

health conditions/their loved ones?

• If we don’t push the issue, will anyone else? 

Policy 
position 

alignment

Federal vs. 
state vs. 

local

Opportunity 
or need

NAMI’s 
voice is 
needed
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Key Considerations: What 
is our capacity? 

• Is it core to NAMI’s mission?  

• What is going to have the biggest impact?

• What’s the tradeoff? 

Policy 
position 

alignment

Federal vs. 
state vs. 

local

Opportunity 
or need

NAMI’s 
voice is 
needed

Capacity

NAMICon23: Where Does NAMI Stand on That? 



What does this 
mean for you? 
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What does this mean for me? 
• Do I have to engage on every position?

• What if I have an idea for a position?

• How do I figure out if a proposal in my community aligns with 

NAMI’s position?

• What if I disagree with NAMI’s stance on a position?

• What if I want to act on an issue? (see Roles one pager)

• Consider surveying your members/communities to help 

determine your NAMI’s policy priorities
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Tools You Can Use
• NAMI.org Advocacy Hub: Landing page where you can find NAMI’s Action Center, Policy Positions, 

Advocacy Actions, Public Policy Publications, and more. 

• NAMI Policy Positions: One-page fact sheets stating where NAMI stands on key issues impacting people 

with mental health conditions. 

• Action Center: Where NAMI advocates can take action on federal advocacy campaigns and share their 

stories.

• Federal Bills NAMI Supports: A list of all federal legislation that NAMI has endorsed for the current 

Congress (housed within our Action Center).

• Advocacy Actions: NAMI’s recent letters to federal leaders, submitted comments, testimony and other 

public policy recommendations.

• Advocacy Twitter: Follow us @NAMIAdvocacy 
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http://www.nami.org/advocacy
https://www.nami.org/Advocacy/Policy-Priorities
http://www.nami.org/takeaction
https://nami.quorum.us/federalpolicy/
https://www.nami.org/Advocacy/NAMI-Advocacy-Actions
https://twitter.com/NAMIAdvocacy


Contact Us
• Steph Pasternak: spasternak@nami.org

• Jen Snow: jsnow@nami.org

• Hannah Wesolowski: hwesolowski@nami.org
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