Using INNOVATION to
Expand NAMI’s Reach

Through Awareness, Education
and Partnership
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How do we learn about the needs of diverse communities?
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Cross-Cultural Innovation &
Engagement (CCIE)

o Community Conversations _E;.;;;-f’fltf‘;:f3~‘°_“?De y
* Sharing Hope/Compartiendo Esperanza series S
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* Pathways to Hope Conference Blﬁ% Fajlt.hN?t-.? glﬁ; @ P S
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o HBCU partnerships Fgl}tﬁ;@ompartlendo E@B%%ﬁ%zz%];
o Funding opportunities for NSONAs “EBIPOC Male'Mental Hedlthii

o Strategic Partnerships ... and more!
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Youth & Young Adult Initiatives &

Focus Groups —
NAMI Next Gen
NAMI BOD: 2 young adults

Collaboration with NSONAs

* Ending the Silence
* Meet Little Monster
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o Surveys of teens & families
o NAMI On Campus

o Strategic Partnerships
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StigmaFree Workplace Mental Health

@ “ﬂ“" Pre-event Questions for

uewsmanwnsan | EMployee Engagement & Skill Building

Touch point: Get to know you

nts bene M & o
spond to these qu

High impa
participating.

Share pre-event assessment R
2. What is a typical workday like for those participating an
onsite, remotely, in a hybrid model? Are people working]

3. How would you describe the organization's culture as it Creati ng a Ca ri ng CU Itu re

accepting: not quite there yet; this is new for us?

Schedule a pre-event follow-up e

5. Any recent mental health related incidents or crises at | Leadership Visibility on MH
families that should be considered in preparing for this

8. What activities, presentations, resources, and/ or focus Support PeoPIe Leaders

Le G r n m O re G b O u t t h e i n d u S t ry m“;'ﬂfﬁ;?ﬁ?a' nesitn o daten s there an Employee ERGs: with courageous convos

7. What resources does your organization offer to employg " __
mental health concern (EAP, digital health solutions, he Making MH Visible

G n d WO r k p I O Ce 8. What are key mental health issues that you would like ¢ Revisit Policies & Practices

» Recognizing the early warning signs of mental r;]
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Starting a conversation with someone you are

Supporting someone in connecting with care an.
Understanding burnout: recognition, prevention, 5
Creating a caring organizational culture. Start a Book Club with YANA

Impraoving access to mental health care for empII

Find New Ways to Check-in

O

Stay on top of latest issues

Other topics - please identify? Tackle Burnout

9. What are the biggest challenges when it comes to stres

10.What mental health tools, resources, and information w]

o Make it easy and relevant

11.What other learning opportunities have been offered th:
successful?

12 What was not asked but should have been?

o Follow-up with valuable B g i s
resources

Darcy Gruttadaro, J.D., Chief Innovation Officer = dgruttadaro@narmi.ol
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How do we design,
develop, & disseminate
resources that meet
the needs of the

community?
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Community
conversations

Know before you go

Align your common
path forward
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Poll: What tools and resources do
you wish you had more of for
community outreach?
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Thank you!

Dawn Brown Jen Rothman Darcy Gruttadaro

Director, Cross-Cultural Director, Youth & Young Chief Innovation Officer Director, Workplace
Innovation & Engagement Adult Initiatives dgruttadaro@nami.org Mental Health
dawn.brown@nami.org [rothman@nami.org mdelp@nami.org
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