
Using INNOVATION to 
Expand NAMI’s Reach 
Through Awareness, Education 

and Partnership  
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Office of 

Innovation

Darcy Gruttadaro
Chief Innovation Officer

Dawn Brown
Director, Cross-Cultural 

Innovation & Engagement

Jen Rothman
Director, Youth & Young 

Adult Initiatives



Objectives

Strategies for 

learning about 

the needs of 

communities

Sharing ideas and 

learned wisdom on 

effective outreach 

with diverse 

communities, youth 

& young adults, 

and workplaces

Using what we 

learn to align 

resources, 

initiatives, and 

partnerships



Got Polls?
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How do we learn about the needs of diverse communities?



Cross-Cultural Innovation & 
Engagement (CCIE)
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o Community Conversations
• Sharing Hope/Compartiendo Esperanza series

• BIPOC Male Mental Health

o Community Health Equity Alliance (CHEA) 

o FaithNet
• Pathways to Hope Conference

o HBCU partnerships

o Funding opportunities for NSONAs

o Strategic Partnerships … and more!



Youth & Young Adult Initiatives

o Focus Groups

o NAMI Next Gen

o NAMI BOD: 2 young adults

o Collaboration with NSONAs

• Ending the Silence

• Meet Little Monster

o Surveys of teens & families

o NAMI On Campus

o Strategic Partnerships
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StigmaFree Workplace Mental Health

o Touch point: Get to know you

o Share pre-event assessment

o Schedule a pre-event follow-up

o Learn more about the industry 
and workplace

o Stay on top of latest issues

o Make it easy and relevant 

o Follow-up with valuable 
resources
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How do we design, 
develop, & disseminate 

resources that meet 
the needs of the 

community?



Community 
conversations

Know before you go

Align your common 
path forward



Shared wisdom on 
expanding our reach…



Poll: What tools and resources do 
you wish you had more of for 

community outreach?
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Thank you!

Darcy Gruttadaro
Chief Innovation Officer

dgruttadaro@nami.org

Dawn Brown
Director, Cross-Cultural 

Innovation & Engagement

dawn.brown@nami.org

Jen Rothman
Director, Youth & Young 

Adult Initiatives

jrothman@nami.org

Meg Delp
Director, Workplace 

Mental Health

mdelp@nami.org
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