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Tips Succession Process

Effective communication

Elections
All club members
should have a voice in
the next club leaders.
Host elections a month
before the end of the
school year to
determine new leaders.

Choosing the right leader

Some people may be too
humble or feel like they aren’t
good enough to be a leader.
Provide an opportunity for
people to nominate individuals
who they think would do well in
the available roles. 

Make sure that the potential person for the role has
the right qualities and time to successfully fulfill
their role.

Nominations

New leaders should introduce themselves to
all club members and partnering affiliates to
maintain effective communication.

Sign Ups
Allow time for club members
to sign up for club leader roles.


